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Structure of the Synodical Women’s Organization

The purpose of the Synodical Women’s Organization is to assist Congregational/Intercongregational/Special

Units within the North Carolina Synod 
to fulfill the purpose of the Women of the ELCA.

Our Synodical Women’s Organization (SWO)

is led by four officers and nine board members:

President

Vice President

Secretary

Treasurer

The board members co-chair the following committees:

Justice
Discipleship

Stewardship

Conference Leaders

SWO Gathering Program Planning

The officers and board members are elected at the annual gathering/convention for a period of two years. The election process is set so that the terms of half those elected expire each year.
Membership of the SWO consists of Congregational/Intercongregational/Special Units who are affiliated with Women of the ELCA in the North Carolina Synod.

The responsibilities of the committees are listed on the following pages.
NC Women of the ELCA Synodical Committees

JUSTICE 
Justice is faith in action. It includes serving God in ways that bring healing and wholeness to the church, the society and the world. Women of the ELCA justice initiatives include combating commercial sexual exploitation, human trafficking and supporting people with special needs. We advocate for racial and cultural equity through our anti-racism training and our cross-cultural programing. This committee also educates and advocates for justice, non-violence, and peace; promotes global awareness; encourages ecumenical understanding and outreach; and encourages support of a variety of ministries. Some projects supported by the NC Women of the ELCA include: Lutheran World Relief, World Hunger and women and children in crisis. This committee serves as a resource to research service opportunities and lift up special projects that promote justice and offer healing and hope. 

DISCIPLESHIP 

Discipleship is a lifelong journey of living out and sharing the good news of Jesus Christ. Women of the ELCA participants practice the seven marks of discipleship: praying, studying, worshiping, inviting, encouraging, serving, and giving. The NC Women of the ELCA discipleship is lived out through opportunities for spiritual education and growth such as: retreats, Bible studies for Conference Gatherings, devotions, coordinating the Women’s Theological Seminar, and encouraging personal faith development. The committee also coordinates the Young Women Guests program at the synodical gathering and programs to encourage the participation of middle school and high school age girls, updates the Footsteps to Leadership manual, provides leadership training, and conducts delegate orientation at the Annual Synodical Gathering. 

The committee will encourage the use of Gather magazine and distribution of Women of the ELCA publications to pastors, shut-ins, and new participants.
The website will be produced, maintained, and promote the NC Women of the ELCA.
STEWARDSHIP  

Stewardship is a careful and responsible management of the money, property, and resources that God has entrusted to us. This committee encourages and equips women to consider their responsibility in their capacity for stewardship and faithful giving. It seeks financing in creative ways such as grants; and educates women in life-long financial and end-of-life planning. It will manage and encourage giving to our scholarship programs. Another focus of this committee is to aid our congregational units in drafting and updating constitutions. It is also responsible for updating the Synodical Constitution with amendments by the Synodical Women’s Organization as mandated by the Churchwide Women’s Organization.

CONFERENCE LEADERS 

This committee is led by the Conference Coordinator(s) who is appointed by the NC Synodical Women’s Organization President and is a member of the NC Synodical Women’s Organization Board. Other members include the conference Presiders, Directors of Communication, and Treasurers’ Assistants who are elected by their individual conferences. Together they plan conference events and activities. The presiders, along with an NC Synodical Women’s Organization president-appointed Nominating Chair, serve each year as the Synodical Organization Nominating Committee.

SYNODICAL WOMEN’S ORGANIZATION GATHERING PROGRAM PLANNING 

This committee plans the NC Synodical Women’s Organization Gathering immediately at the close of the current event. This committee works to secure and coordinate venue, presenters, and programs. An evaluation is created by this committee to gather information for the newly elected Board.
  

North Carolina Synodical Women's Organization 
of the Women of the ELCA 
Standing Rules 
· All printing should be done on the Synodical Women’s Organization copier, unless otherwise approved.
· The webmaster shall be invited to attend Board meetings.

· Minutes of each Board meeting are to be sent to Board members within a few weeks of the meeting, and are to be brought to the next Board meeting for approval.
· Persons invited to Board meetings have the right to speak, but not to make motions or vote.
· All materials submitted for distribution are subject to editing by the Synodical Women’s Organization President or her designee.
· The President and Secretary may make editorial changes to motions made by the Board as long as they maintain the integrity of the motion.
· A person serving one-half or less of an unexpired Board term will be eligible for election to two additional two-year terms.
· A Board position shall be declared vacant if there are two consecutive unexcused absences from Board meetings.

CONTACT INFORMATION

For additional information about the North Carolina Synodical Women’s Organization of the Women of the Evangelical Lutheran Church in America, please visit its website at www.ncwelca.org.
To contact an individual officer or board member, please see the President of your congregational unit for further information or the website listed above. 
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