Supporting Our Sisters (SOS) Grant Program

1. General Conditions for SOS Grant Program:

· The SOS Selection Committee, with approval from the NC SWO President, determines grant recipients and all decisions are final.

· The NC SWO Stewardship Committee has the authority to suspend, change, or terminate the grant program at any time. However, grants approved before such actions will be honored based on the guidelines in place when they were awarded.

· The NC SWO Board holds ultimate authority over the grant program, and its decisions on any program-related matters are final.

2. SOS Grant Committee:

· A sub-committee of the NC SWO Stewardship Committee.

· Composed of five (5) to nine (9) members, including representatives from the Stewardship Committee and the SOS Selection Committee.

· The SOS Selection Committee consists of three (3) to five (5) members, with no more than one (!) NC SWO Board member and no more than two (2) members from the same congregation. Their term is two (2) years, and consecutive terms are allowed. Replacement of no more than half the committee members occurs annually.

3. Stewardship Committee Responsibilities for the SOS Grant Program:

· Determine the annual funding available for program objectives. Present this amount to the NC SWO Board for a vote during their January meeting.

· Recommend the percentage (%) of SOS donations collected or the total dollar amount available for grants in the upcoming year.

· Annually, at the January Board meeting, communicate the dollar amount available for grants to the SOS Selection Committee.

· Write an article or appeal for the July-August Bulletin, requesting Lutheran women to donate the determined amount. This appeal occurs once a year. 

· Write a letter for the September-October Bulletin thanking all donors for their support of the SOS campaign.

· Write a Bulletin article summarizing donations and thanking all donors for their contributions and prayers. This should be in the January-February Bulletin.

· Annually, provide SOS donation envelopes to congregational units and a 2-3 sentence donation appeal for churches to place in their weekly worship bulletin in September and October.

4,	Responsibilities of the SOS Grant Selection Committee.

· Select an SOS Committee Treasurer. The SOS Treasurer will work with the NC SWO Treasurer to keep updated information about donations to the fund, funds spent, and the current balance available for grants. Provide this information to the chairperson of the Stewardship Committee before each Board meeting, 

· Update Grant Application Forms as necessary.


· Meet quarterly, electronically or in person, to review grant applications. Decide if any applications will be funded and make a recommendation to the NC SWO President for final approval. Determine if more information is needed on any of the applications and if so, notify the applicant(s). The quarterly review meetings should be held within one month of the grant application deadline. Grant applications are due March 20th, June 20th, September 20th and December 20th.

· Notify all applicants receiving an SOS Grant. Also, any recipients should be notified if more information is needed before a final decision can be made.

· Assist in identifying a mentor for the grant recipient. who can be of assistance at the start of the new ministry.

· The SOS Treasurer will report the approved grants, contact information and dollar amounts to the NC SWO Treasurer. The Treasurer will request checks be sent to each recipient.

· The SOS Treasurer will follow up and ensure receipt of the check.

· The SOS Treasurer will follow up on the status and progress of the grant recipients no more than six (6) months after the grant is awarded. The SOS Treasurer will share this information with the NC SWO Board.

