Supporting Our Sisters (SOS) Grant Program

1. General Conditions for SOS Grant Program:

· The SOS Grant Committee, with approval from the NC SWO President, determines grant recipients and all decisions are final.

· The NC SWO Stewardship Committee has the authority to suspend, change, or terminate the grant program at any time. However, grants approved before such actions will be honored based on the guidelines in place when they were awarded.

· The NC SWO Board holds ultimate authority over the grant program, and its decisions on any program-related matters are final.

2. SOS Grant Committee:

· A sub-committee of the NC SWO Stewardship Committee.

· Composed of three (3) to five (5) members, including members from the Stewardship Committee and from ELCA congregations, with no more than one (1) NC SWO Board member and no more than two (2) members from the same congregation.


3. Stewardship Committee Responsibilities for the SOS Grant Program:

· Determine the annual funding available for program objectives. Present this amount to the NC SWO Board for a vote during their January meeting.

· Recommend to the Board, the dollar amount of SOS donations collected that should be available (approved) for grants in the upcoming fiscal year.

· Estimate the costs associated with the SOS Program, deduct that amount from the part of the income not approved for grants and notify the Board of the amount available for Gathering speakers and leadership training or faith-based education for WELCA members (up to 25% of available monies.)

· Annually, at the January Board meeting, communicate the dollar amount available for grants to the SOS Grant Committee. 

· Each grant will funded up to $250 per recipient per the NC SWO fiscal year (February 1 – January 31.)

· Write an article or appeal for the July-August Bulletin, requesting Lutheran  women to donate the determined amount. This appeal occurs once a year. 

· Write a letter for the September-October Bulletin thanking all donors for their support of the SOS campaign. Highlight the grants awarded to women to start the new ministry in their area.

· Write a Bulletin article summarizing donations and thanking all donors for their contributions and prayers. This should be in the January-February Bulletin.

4.   SOS Grant Committee Responsibilities for the SOS Grant Program:

· Annually, provide SOS donation envelopes to congregational units and a 2-3 sentence donation appeal for churches to place in their weekly worship bulletin in September and October.

· Update Grant Application Forms as necessary.

· Grant applications are available on the ncwelca.com website as a fillable form and a printable form and processed as received.  Decide if any applications will be funded and make a recommendation to the NC SWO President for final approval. Determine if more information is needed on any of the applications and if so, notify the applicant(s). 

· Notify all applicants who receive an SOS Grant. Also, any recipients should be notified if more information is needed before a final decision can be made.

· Report the approved grants, contact information, and dollar amounts to the NC SWO Treasurer. The committee will request checks be sent to each recipient.

· The NC SWO Treasurer will send a letter to the recipient acknowledging the approval of the grant and include the check. A follow-up form will be included, and to be returned within six (6) months after the grant is awarded.

· Follow up on the status and progress of the grant recipients no more than six (6) months after the grant is awarded. The NC SWO Treasurer will share this information with the NC SWO Board.
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